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Result oriented narrative report

• Why new approach?
• Narrative report’s questions
• Union to Union web portal for annual reports

Why new approach to reporting?
Union to Unions Annual report should capture changes that take place
around the world and are brought forth by hundreds of trade unions and
their networks locally, nationally and internationally!

Union to Union has been
using a template in Word
for annual narrative
reporting.
It has it’s challenges.

Why new approach to reporting?
Features of the former approach:

• Partners are free in how they formulate their
answers. Partners decide on choice of
indicators for the project objectives and
expected results
• Reporting is unique for each project

Why new approach to reporting?
Features of the former approach:
•

Similar results areas are reported differently and are not possible
to aggregate.

•

Information is missing or not complete in regard to:
- projects’ results on the effect level
- institutional strengthening of supported unions on
local/national level
- understanding of how supported activities contribute to the
reported results

Purpose with the new approach

Improved accountability and learning
We combine some of the positive
features of the former approach with
a new, systematic way of collecting
data for Union to Union’s four
thematic programmes.

Narrative report: complete puzzle

Narrative report on
progress towards the
objectives
with results and
activity matrices

Analysis of development
perspectives* per project

Union to Union web portal
Multi-year monitoring tool

Not in place yet:
During 2021:Outcome
Harvesting and
discussion on results will
be part of our joint
meetings

* Poverty reduction, gender equality, environment and climate, conflict
Human rights-based approach: focus on civic space

Narrative report: focus on partners and countries

Narrative report: questions
Section 1 Background information
1) Context – the same as previously
Please provide a summary of the relevant changes that had an impact
on preconditions to achieve the project’s objectives. Please describe per
country and region (for regional and global projects).
Please elaborate on the effects of the Covid-19 on the local partners and
the project in section 2, progress in achieving the expected results and
project objectives.

Narrative report: questions
Section 1 Background information
2) Contextual changes in relation to civic space – was placed in the end of the template
This information goes to a specific report to Sida which analyses annually the state of the civic space*.
If the partners have not been affected by shrinking civic space and/or have not been working with the
issues specified in the questions, please state so.
*Civic space is, according to OECD … - clarifications of used terms is provided
Project partners – all, including the Swedish unions but in the context of their involvement in the
project/programme
2020 in focus
-

how the project partners have been affected by shrinking civic space

-

examples of increased civic space for local partners

-

how the project partners advocated and in other ways worked for improvements in civic space and
/or fundamental trade union rights

-

any specific measures to respond and adapt to increased risks

Narrative report: questions
Section 2. Progress in achieving the expected results and
project objective
1) Observable changes
2) Deviations
3) Lessons learned

Narrative report: questions
1) Observable changes
Please look back at the objectives and the expected results of your project and the activities conducted during the
reporting period.
Provide answers per country and per target group that the project reached directly and indirectly.
Please include the effects of the Covid-19 in your analysis if relevant – in terms of how your partners’ possibilities
to operate, to organise, to reach the workers, to be involved in the social dialogue processes have been facilitated
or hampered by the respective country’s response.

a)
-

In what results areas does the project reach the most significant changes?
What has changed since the project/programme started? Are the changes positive or negative?
Are there changes that were expected but have not happened?
Are there any unexpected changes?

b)

How did the project strengthen the participating unions on the local level?

c) Please elaborate on why the changes described above are important for the progress towards the project
objective? If the changes have been negative, please elaborate under lessons learned below or in the section 4,
risks.

Narrative report: questions
Section 3. Integration of development perspectives
Please elaborate whether the positive changes described in section 2 have bearing
on the development perspectives below. Did the project have any other,
unexpected/unplanned effects that contributed to the development perspectives this
year?

Gender equality is a cross-cutting perspective. Please include
it in your answers.
1) Poverty reduction and poor people’s perspectives on development
2) Gender equality
3) Environmental and climate perspective
4) Conflict

Narrative report: questions
1) Poverty reduction and poor people’s perspectives on development

 Did the project contribute directly or indirectly to improved life and work situation
of a particular group(s) living in poverty, and/or vulnerable in other aspects
(for example, migrant women and men workers, women in informal economy,
LGBTI)? Give an example.
 Did the project contribute directly or indirectly to regulatory frameworks, codetermination in decision-making processes that effect working conditions,
human rights and freedoms, voice and security of people living in poverty? Give
an example.

How can Union to Union support the partners if
improvement in this area is needed?

Narrative report: questions
2) Gender equality
a) Did the project contribute directly or indirectly to positive changes concerning gender
equality, including LGBTI? Give an example.
b) Did the project contribute to improved gender equality within the participating unions on
the local level? Give an example.

3) Environment and climate perspectives
You can describe here if and how the project partners engaged in issues related to green
jobs and decent work agenda; participated in sustainable development discussions;
developed internal “green” office policies or climate change policy; included environmental
and climate change issues in the internal education and trainings programmes; elaborated
risks to own operations connected to climate change and so on.
a) Did the project contribute directly or indirectly to change in awareness, knowledge
and/or skills in regard to environmental and climate change issues within the participating
unions?

Narrative report: questions
4) Conflict

Did the project and the project partners contribute directly or indirectly to the conflict
resolution processes, reconciliation or other aspects of peace building and dialogue
in the countries affected by conflicts or countries in the post-conflict state?

Narrative report: questions
Section 4. Risk management – new form, guided answer
Refer to the risk analysis made in the application and describe how foreseen and
unforeseen risks have been managed during the reporting period:
1) Occurred risks
a) Did some of the risks identified in the risk matrix occur this year? If yes, please
describe how they were managed.
b) Did any new risks emerge? If yes, please describe which ones and how they were
managed.
c) Did the occurred risks affect the project’s progress towards objectives? If yes,
please describe how the effects will be mitigated.

2) Review of the matrix
a) Has the project’s risk matrix been revised?
b) How often do the project partners review the risk matrix and at what occasions?

Narrative report: complete puzzle

Narrative report on
progress towards the
objectives
with results and
activity matrices

Analysis of development
perspectives per project

Union to Union web portal
Multi-year monitoring tool.

2020: baseline data
/learning
2021: middle year /learning
2022: trends
2023: updated tool for the
next period

Important note
Web portal is designed to collect data needed for
the monitoring and analysis of the results of the
total of Union to Union’s portfolio.
Union to Union’s former approach relied 100%
on data from partners’ individual results
matrices. These data has shown as not possible
to aggregate.

Union to Union web portal
Multi-year monitoring tool

Union to Union web portal for Annual reports
is a multi-year tool that is launched 2020.
It complements other components of Union to
Unions’ results management and is based on
data that, as per today, is spread out in the
individual project matrices.

Instructions of how to use the web portal and how to combine the partners’ existing project matrices with
the data in the portal will be tested live and adjusted if needed during 2020, 2021 and 2022.
We work with you during the 2021 and 2022 in order to prepare this tool for the new period starting 2023.

Web Portal for Annual Reports: key features
• Reporting portal is a webbased survey (think survey
monkey)
• Focus lies on an individual
union or on a group of
unions in a specific
country that have taken
part in a Union to Union
supported project.
Example of groups:
- BWI affiliates in Zimbabwe
- A network, CONASAISP: PSI affiliates
in Paraguay
- Other groups that work as an “entity”
within your project?

Web portal: instructions

Unions on local level
can also submit data
and make selfassessment

Web portal: instructions
• The link to the reporting portal is sent to the person responsible for
submitting the annual report to Union to Union at the agreement holder
organisation.
• The data needs to be collected and approved in the agreement partners’
internal chain of approval before submission to Union to Union.
For your convenience, Union to Union provides an Excel template for
collecting and reviewing all the data before it is copied to the web portal and
submitted to Union to Union. We also provide a PDF-file ready to print out.

Web portal: instructions
• If already submitted data need to be altered, just resubmit the whole report.
• The survey doesn’t need to be completed in one session. The data is
saved if the same computer is used (and the same web browser). The data
will be recorded in Union to Union’s database once the final button “submit”
is clicked.
• After submitting you can start a new process and submit data for another
union should you be responsible to report for more than one union.

Web portal: content
All projects

Assessment of local union's knowledge, skills and capacities.
Relevant for all four thematic programmes.

Block 2

Relevant
projects

Assessment of Collective Bargain Agreements (CBA):
• significant engagement
• Agreement content

Block 3

Relevant
projects

Assessment of Global Framework Agreements (GFA)
• significant engagement
• Agreement content

Block 4

Relevant
projects

Assessment of National Legislation
• Significant engagement
• Type of legislation

Block 1

• Union to Union will receive quantifiable data
• The partners will still have a possibility to give a free answer in each block that is relevant for their
project
• Identifies areas of improvement for the project matrices (monitoring of results)
• Precondition for future compatibility with other TUSSOs

Web portal: content
All projects

Assessment of local union's knowledge, skills and capacities.
Relevant for all four thematic programmes.

Block 2

Relevant
projects

Assessment of Collective Bargain Agreements (CBA):
• significant engagement
• Agreement content

Block 3

Relevant
projects

Assessment of Global Framework Agreements (GFA)
• significant engagement
• Agreement content

Block 4

Relevant
projects

Assessment of National Legislation
• Significant engagement
• Type of legislation

Block 1

Please pay attention that questions in the block 2,3, and 4 as well as questions on Just
transition shall be answered only if these issues were part of the project that the supported
union was involved in.

Web portal: example

Web portal: example

Estimation of capacity
Please note! This slide is for your information: it shows the logic behind the 4 blocks in the
portal.
We ask different types of questions in order to assess a partner’s capacity:
• Estimation: We ask GUF to estimate partners’ / or partners on local level estimate own
knowledge, skills and capacity on a scale
• Evidence of use of capacity: statistical data and some content analysis of agreements
(like N of CBAs and occurrence of e.g. OSH provision) is seen as such evidence

• Significant engagement: We have reasoned that “effects” of capacity building can be
indicated by analysing what actors the unions have influenced or actively cooperated
with (like peer unions, community organisations, employers organisations and so on)
No data?
An option “don’t know” is always available and can be used also as “not applicable”.

Data bias
We ask to estimate capacity – someone will
overestimate and some will underestimate, so
the scores are not comparable.
Diagramrubrik

It is ok.
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Capacity estimations are what they are - estimations.
They are done on the basis of that information that the
organisation making this estimation already has.
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It is NOT an assessment of how good/bad the project
and the supported union has been performing.

2021

Skills to conduct advocacy work (mean)

2022
Skills to negotiate (mean)

Capacity estimations will show a trend after three years. Year 2020 is the baseline.

The trends will assist us in the dialogue with the project partners to analyse areas of
support and to plan for the next period.

Questions
Don’t forget that you can book your own support session where we can look into your
projects/programmes and find the best way for reporting

Some questions with answers
Question: Regarding the new format in the narrative report, I am worried that it might clash with the way we formulated our
application. Also, it might be rather challenging to communicate these changes to our partner organisations at this late
stage, close to year end.
Answer: The questions in the narrative report as shown in the presentation are mostly the same as in the former template.
Some new questions are in the section 2, analysis of the project’s progress towards the objective. It cannot contradict to how
you application was formulated since the question is: look back at your project objective and analyse what has already been
achieved, what has a bearing on progress towards the objective. In case of negative development, also due to Covid-19,
there is a possibility to elaborate under section “lessons learned” or risks.
The questions are formulated on a general level, the language is “everyday language” – we ask what has changed? If your
partners have been trained to answer questions in the former format, all those skills match the new questions.
Question: I am not sure you mentioned it but you know that signing a CBA or amending a CBA cannot be done overnight
and it takes time, years sometimes. Are there any specific questions regarding the start of negotiations for instance?
Union to Union is fully aware that the effects of development projects evolve during many years, sometimes beyond the time
frame of a project. The narrative report gives you a possibility to elaborate how the progress towards the objectives is going.
In the portal, there is a free space for any comment. Since many of the Union to Union supported projects have been going
on for many a year, the previous work contributes to results we observe every year.
Question: Section 4 1 b) one risk is Covid. Do we have to repeat again everything on Covid?
No, you don’t need to repeat your analysis and list everything you did again. Make sure, however, that there are clear
references to the previous reports/exchanges where you shared the information with Union to Union.

Thank you!

